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WIERARIRNE POt Deputy Director (Support) 29 June 1962
N s Executlve Assistant 4o the

Teputy Mrector {Support)

F s : (I4 Fecords Adminigiratlion OfTicer, JIB
PTRTEE 1 EBurvey Seport of Agenty Courler Systems

i. Attached ls tbhe Survey Report on isgeney Courier Synleus
25X 1 regupzted | } e report wes pmis&mfi by Aobert
ndpp of my OFfiee in response to the Inspector Jenerzls report
' of § vpy 196L.

2. ‘e Report 18 yresented as Pollows:

z‘zufz‘ 111 b E.mm

. e sre proposing 27 chenges to the Ageney ¥ail Hapdling
453 Coarter Systese. Iaplementotlon of thess troposels will:

2. Hesult in snoual savings in oxcess | |
by reduction of persoonel, eqilument asd in reduced
zeil bardling costs.

. heduce Courler forces By 59 people.

. Cut delivery time of mall now taking 5-20 rours to
. am svevage of 3 hours.
%, Action by the Executive Committee 1s required on Projisgls
.1, 2, and 3. Aetion by the Depaty Director {Suppori) is requestes
m proposals b, 5, 6, and 7. I wish %o wuphosise these four
uppestbions.

1. COMBINE ALY, COURIER SERVICES AND PACILITIES UNIER THE
TIMIEISMATION OF ORE AGENCY OFPICIAL. (THE WPIC AXD

25X1 | | FRRVICE ECTATED. )
L ; THE CENTRAL REGISTRY FACTLITIES FOR MAJOR

" COMPORERTS .

ey TRAKSFEIR CERTRAL MAIL ARD COURIER
CRFICE O SECURITI.

- e i
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4, IMITIATE A STUDY THAM T0 IEVELOP AHD INSTALL
LTANDARD HATI. CONTROL DEVICES,

There are &0 offieial mnil and corvespondence control
25d logging forms is use in the Ageney. All reglstrics
Ao not use atendard $ools por do they conbrol =mil to
the sawe degree., It is estimsted that somesl savings
of $480,000 can be secoarplished by elimineting 504 of
ihese forme and streamlining the releted procedures.

25X1 - S5 [ lvistted mail operations in the Department of
_ Asgriculture, Depariment of State end Coverppent HEmployees Insurance
Conpany. These visits resulted in some idens which are reflected
in the report.

f. Your eoncurrencs is reouested,

Attachnent:
Sureey Heport - Aseney Courler Systens

25X1

Dute

Uwecutive issistant o the T/n

25X1
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NCLASSIFIED | J CONFIDENTIAL Ix l SECRET
CENTRAL INTELLIGENCE AGENCY
OFFICIAL ROUTING SLIP

TO | NAME AND ADDRESS DATE INITIALS
T -
1 .
2 .

\
ACTION DIRECT REPLY |\ | PREPARE REPLY
APPROVAL DISPATCH \_ | RECOMMENDATION
COMMENT FILE X RETURN
CONCURRENCE ¥ | INFORMATION smunrunz

Remarks:
The attached Survey Report of L Courier

Bysten 1s for the Director of Commmication
88 Tequested by your office.

FOLD HERE TO RETURN TO SENDER

[( FROM; = SS AND PHONE NO. DATE

! I;?ac Admin Officer 9/3_2 /62
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TO NAME AND ADDRESS INITIALS | = DATE

1

2

3

4

5

6 =7
ACTION DIRECT REPLY PREPARE REPLY
APPROVAL DISPATCH RECOMMENDATION
COMMENT FILE RETURN
CONCURRENCE INFORMATION SIGNATURE

Remarks:

He Law i Gl & ek
G AL I

FOLD HERE TO RETURN TO SENDER

FROM: NAME, ADDRESS AND PHONE NO.

DATE
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